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The CJAP Support Team worked with South Ayrshire Council’s Equality and Diversity Forum to deliver a webinar
in October. The webinar provided an overview and introduction to Community Justice to 65 attendees, with the
aim of increasing knowledge and awareness amongst the workforce and the community. It

included some community justice facts and figures, an explanation of the national aims

and priorities, and some examples of local work going on in Ayrshire. The webinar included

videos and case studies of people with lived experience of the justice system. If you

would like something delivered for your team or service / organisation, please get in
touch with the team.
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Prisons Update

You may have been aware of an emergency programme of early release from
prison which took place in the summer. The CJAP Support Team facilitated a
series of meetings with partners to raise any issues with the increased
number of liberations and plan for a smooth release proces
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https://www.parliament.scot/bills-and-laws/bills/s6/prisoners-early-release-scotland-bill

Partnership Delivery Groups

The new partnership model of three delivery groups taking forward the deliverables and reporting into the CJAP
Board has been in place since the summer and is developing well. Each delivery group is responsible for a set
of deliverables as laid out in the plan. The current priorities for each delivery group are:

Community Reintegration — current priorities include considering the best way to streamline and simplify the
day of release for people leaving prison.

Diversion, Intervention and Alternatives to Custody — work including progress and development of the
Saltcoats police custody navigator service.

Community First — launched with a workshop in June with over 40 attendees. Presentations included the role
of Justice Social Work, Community Payback Orders and Unpaid Work, and partners were asked how they could
help to contribute. An aim for this group is increasing awareness and confidence of community justice.
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https://communityjusticeayrshire.org.uk/wp-content/uploads/Ayrshire-CJOIP-2024-2029.pdf
https://communityjusticeayrshire.org.uk/wp-content/uploads/CJAP-Annual-Report-2023-2024-FINAL-27-09-24.pdf
https://communityjustice.scot/community-justice/community-intervention-and-support-directory/

Up Next

e Partners are working towards a Positive Pathways event to take place in HMP Kilmarnock in the New Year
which will focus on employability. This event will see employability support agencies, employers, training
and volunteering opportunities at stalls to talk to men about their future options.

Working with MAPPA colleagues and the Dumfries & Galloway CJP Lead to develop an awareness raising
video in relation to the management of sexual and violent offenders in the community.

Part 2 of our annual report — looking at national indicator data to assess the success in meeting outcomes —
to be published soon.

Christmas and New Year
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